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Wawanesa has a rich history dating back to
September 25, 1896, when it was founded in the
Village of Wawanesa, Manitoba. Today, our head
office continues to be located in the Village of
Wawanesa with the executive office located in
Winnipeg, Manitoba.
Wawanesa is a Canadian mutual company
owned by its policyholders. With assets of over
$9.5 billion and over two million policies inforce,
Wawanesa is one of the 10 largest property and
casualty insurers in Canada.
The Wawanesa Mutual Insurance Company
900 - 191 Broadway
Winnipeg, Manitoba R3C 3P1
Wawanesa has 100% ownership of three
subsidiary companies.
The Wawanesa Life Insurance Company
400 - 200 Main Street
Winnipeg, Manitoba R3C 1A8
Wawanesa General Insurance Company
9050 Friars Road
San Diego, California 92108
Trimont Financial Ltd.
900 - 191 Broadway
Winnipeg, Manitoba R3C 3P1

MISSION

VALUES

“Earning your trust since 1896”...
As a policyholder-owned mutual insurance
company, we will continue to earn trust by
providing quality products and services at
the lowest price which supports long-term
growth and financial stability.

•

•
•
•
•
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•

We treat others in a respectful and
truthful manner.
We conduct business with ethics, integrity,
honesty, consistency and fairness.
We make service a priority.
We are collaborative, innovative and
drive excellence.
We are open and transparent in our
business dealings.
We support the communities in which
we work and live.
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Message from
the President & CEO

The story for Wawanesa
in 2017 evolves around
one word: focused.

While we are a strong Company with a long legacy of
success, the insurance industry has been transforming
in fundamental ways in recent years that present new
challenges and opportunities. In this context, we focused
on making progress in 2017 on our multi-year corporate
transformation plan involving every aspect of our
business, all towards improving how we serve customers
and delivering results today while preparing the Company
for tomorrow.
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FOCUSED ON PERFORMANCE
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Overall, we are pleased by our 2017 business results
during a year that involved continued investments in
multiple transformational initiatives where we expect
financial benefits in the years ahead. Consolidated profit
improved significantly to $200 million, an increase of
$145 million compared to the previous year, owing to
exceptionally strong investment income offset by our
108.4% combined ratio. We are committed to improving
our combined ratio in 2018 through better underwriting
performance, claims management and profitable growth
in key geographic and product market segments. We
ended the year with $9.5 billion in assets compared to
$9.1 billion the previous year, with policyholder equity
increasing by $47 million.
For the business as a whole, gross premiums written
increased by 7.5% while policy count improved by a
healthy 2.3% to $2.1 million, owing largely to integrating
the results of Western Life Assurance following the

acquisition of the Western Financial Group of companies,
on July 1, 2017. Property and casualty (P&C) gross
premiums written grew to $3 billion, a 4.8% increase
compared to last year while net premiums earned
increased by 7.1%. In Canada, policy counts improved
by 0.1% and in the U.S. by 1.7%. Our independent
brokerage business produced solid earnings for the year,
representing six months of results from Western Financial,
acquired mid-year, and a full year from Wyatt Dowling.
In our Life business, we were pleased that net premiums
and equivalents grew across all lines of business while
general and segregated fund assets increased by $382
million to $1.5 billion. Going forward, we are focused on
integrating our two Life businesses into one.
At year-end, Wawanesa Mutual Insurance’s capital
position remained strong. The Minimum Capital Test
(MCT) ratio stood at 247% at year-end, significantly
above the minimum requirements set by the Office of the
Superintendent of Financial Institutions (OSFI) for P&C
insurance companies. Wawanesa Mutual continues to be
rated A (Excellent) with a stable outlook by A.M. Best. In
our view, our mutual ownership structure provides both the
means and the requirement for a balanced and prudent
approach to growth and our evolution as a company.
Wawanesa Life’s capital position also remains
strong. The Minimum Continuing Capital and Surplus
Requirements (MCCSR) ratio was well in excess of 200%,
significantly above the requirements set by OSFI for Life
insurance companies. Our Life Company continues to be
rated A (Excellent) with a stable outlook by A.M. Best.

Jeff Goy
President &
Chief Executive Officer

A key highlight for Wawanesa in 2017 was completing a
comprehensive review of our strategic direction, resulting
in an updated vision for the Company that respects our
long history as a valued Canadian insurance brand and
the strengths in our business today. Our vision is:
• In 2020, Wawanesa is a strong, innovative insurance
company that our customers and brokers have a
great relationship with because they value who we
are and what we offer. The feeling’s mutual.
At the heart of our vision is the idea that, as a Canadianbased mutual insurance company, we will continue to
focus on building strong, mutually beneficial relationships
with our customers and brokers. Our vision for 2020
involves working towards the following broad indicators
of success:
• Largest Canadian Mutual – delivering an
integrated product suite, including P&C and Life,
through distribution channels in Canada and the
United States.
• Customer Centric – our business powered by a
best-in-class service and service infrastructure that
our brokers and customers can rely on.

• Empowered People – motivating our people
to do the right thing in everything they do,
reflecting our commitment to employee diversity,
development and engagement.
• Innovative Products – to safeguard the future
of our customers while ensuring our long-term
competitive strengths in changing markets.
• Community Leadership – bringing to life the
principles of mutuality and social responsibility
in the communities where we live and work.
In support of our vision, we continue to evolve our
strategies and operating model while strengthening our
core businesses with experienced, trusted leadership
at the top. In April 2018, Carol Jardine, formerly our
Chief Strategy Officer, was appointed President of
our Canadian P&C Operations. In 2017, Louise
Mitchell was appointed President of our Life
Operations overseeing Wawanesa Life and Western
Life. Also in 2017, Chris Henn was recruited to be the
President of our U.S. Operations, based in San Diego.
By strengthening the role of our operating Presidents in
delivering business results in their areas, my own focus
will be increasingly on enterprise-wide opportunities to
accelerate our transformation toward the Company we
want to be in 2020.
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FOCUSED ON A VISION FOR OUR FUTURE
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“Another area for
supporting our broker
channel is through
innovation.”
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FOCUSED ON OUR BROKER CHANNEL
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As noted earlier, a highlight of 2017 was our acquisition
of the Western Financial Group and Western Life
Assurance from the Desjardins Group. The deal included
the purchase of Western’s primary business units: its
brokerage network, Western Financial Group Insurance
Solutions; Coast Capital Insurance Services; and Western
Life Assurance. Our main objective with the acquisition
– which welcomed 1,700 employees into the Wawanesa
group – was to support and strengthen a trusted broker
channel through which we reach our customers in
Canada. Wawanesa has a long history of supporting local
brokers. The acquisition brings with it 157 broker locations
that continue to operate independently. Following the
acquisition, we began the integration of the Western Life
business with Wawanesa Life.
We are also supporting our broker channel through
the digital modernization of our shared process in serving
customers. In 2017, we began the national roll-out of the
Guidewire InsuranceSuite, an innovative, fully integrated
policy administration, rating and billing system that we
had implemented in our U.S. operations in 2015. The
new platform was launched in Alberta in November last
year. Guidewire makes it much easier and more efficient
for brokers to do business with Wawanesa, providing
an innovative digital foundation to create a best-in-class
customer experience. In Alberta, all new business for
personal lines and commercial/farm auto services are
managed through the Guidewire platform. All our existing
business there will convert upon renewal.
Other innovation developments in 2017 also included
a new broker portfolio management system, BlueTrack,
which enhances how brokers manage their Wawanesa
portfolio online and streamlines processes for billing and

commission payments. We also launched our new broker
portal, BluePass. In addition, we are partnering with IBAC
and CSIO on Broker Management System integration
to make it easier for brokers and insurers to work together
in servicing insurance customers across Canada.
FOCUSED ON THE YEAR AHEAD
Our industry continues to evolve at a rapid pace, evident
in rising customer expectations for value, intensifying
competition in many market segments and ongoing
industry transformation enabled by digital technology.
As we move forward, our main business objective is
to improve the experience we provide our customers
while delivering business results that include material
improvements in our combined ratio – and thereby
our operational profitability. To accomplish that, for the
coming year, we are focused on three strategies:
1. Financial
– to continuously improve our operating results
To improve our combined ratio, we will review and
improve our claims function in Canada, building on a
similar initiative completed in the U.S. in 2017. We will
improve our underwriting and pricing decisions while
better managing our risk exposures, especially in relation
to weather-related catastrophic losses and deteriorating
auto insurance performance. We intend to manage our
costs more effectively through better procurement and
the use of preferred vendors. Finally, we will upgrade our
marketing focus by supporting growth-oriented brokers
with better tools, products and the right incentives to drive
profitable growth.

“Wawanesa is one
of the proud names in
Canadian insurance,
with a great history of
success behind us.”

2. Distribution
– strengthening our broker channel
Product innovation, diversification and cross-selling
between P&C and Life will be critical strategies in 2018
to drive growth and retention. The more product lines
we can offer to brokers, the more they can offer their
customers. Strategically, we will continue to invest in
the digital modernization of our business to support our
brokers and customers. That involves continuing the
roll-out of the Guidewire suite into British Columbia,
Saskatchewan, and Manitoba this year and then to
Ontario in 2019. A related priority is delivering Broker
Management systems integration into the Guidewire
platform while continuing to develop new digital tools
for brokers and our direct market.

FOCUSED ON CONTINUING SUCCESS
As we move into 2018, it’s an exciting time for Wawanesa.
Last year, we made good progress on our transformation.
This year we are focused on accelerating it.
Wawanesa is one of the proud names in Canadian
insurance, with a great history of success behind us. It
is our full intention – and commitment – to create a great
future, building on our strengths while remaining true
to our small-town roots and our mutual structure that
emphasizes the importance of earning the trust – not just
of our policyholders, but all our stakeholders. On behalf
of our Board of Directors and the Company’s leadership
team, I would like to thank our customers, our brokers
and our people for their support and contributions to our
success.

Our objective is to become a performance-based culture
that values and rewards results delivered against
measurable goals at all levels of the organization. In 2018,
we extended our enterprise “scorecard” methodology that
sets out goals for leaders and employees that align to the
overall goals of the organization. We believe this approach
will be helpful in motivating our people to do the right
thing in everything they do. To support this cultural shift,
we are investing more in HR programs for leadership and
skills development to help our people meet the evolving
challenges of our business.

Jeff Goy
President & CEO
May 10, 2018
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3. Culture
– engaging and empowering our people
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Message from
the Chair
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Richard Bracken
Chair, Board of Directors
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2017 was a year of positive change and organizational
renewal at Wawanesa that, at the same time, produced
improved profitability results – thanks to another very
successful year of investment income returns as
highlighted in the financials of this report.
As President and CEO Jeff Goy reports in his message
on the previous pages, the Company is still challenged to
improve its combined ratio as an indicator of success and
competitiveness in a rapidly changing insurance sector.
At the end of 2017, I can confidently say, on behalf
of the Board of Directors, that we are pleased overall by
the Company’s performance in 2017. Wawanesa moves
into 2018 as a financially strong, well-positioned business
focused on all the right things.
Indeed, we are especially supportive of the new vision
for the Company developed last year that places renewed
emphasis on the value of strong, mutually beneficial
relationships with our customers and brokers. It’s a vision
very much in the tradition of Wawanesa as a Company
that has always valued the importance of earning and
maintaining the trust of our policyholders, their families
and communities.
Last year, among the highlights in the business, the
Company experienced a material change in scale and
scope with the acquisition of the Western Financial Group
of companies, a transaction completed on July 1, 2017.

In the Board’s view, the acquisition has made Wawanesa
a stronger company, both in supporting a critical
element of our distribution chain by purchasing a large
independent brokerage with strong roots in the West, but
also in deepening our reach in the Life business.
From my perspective, the transformational changes
initiated within the Company by management are
strategically vital to continuing the Wawanesa success
story into the future, and doing so by remaining true to
our small-town values and the mutual structure that has
guided the growth of our business for generations now.
On behalf of our Board of Directors, I want to thank
Jeff Goy, his leadership team, and our 5,000-plus
employees who bring their best to work in serving our
customers and helping us build a company moving ahead
with confidence and competitive strength.

Richard Bracken
Chair, Board of Directors
May 10, 2018

Report of the
Independent Auditor
on the Summary
Consolidated
Financial Statements

The Wawanesa Mutual
Insurance Company

February 22, 2018

Auditor’s Responsibility

TO THE POLICYHOLDERS OF THE WAWANESA
MUTUAL INSURANCE COMPANY

Our responsibility is to express an opinion on the
summary consolidated financial statements based on our
procedures, which were conducted in accordance with
Canadian Auditing Standard (CAS) 810, “Engagements
to Report on Summary Financial Statements.”

Management’s Responsibility for the Summary
Consolidated Financial Statements
Management is responsible for the preparation
of a summary of the audited consolidated financial
statements on the basis described in Note 1.

Opinion
In our opinion, the summary consolidated financial
statements derived from the audited consolidated financial
statements of The Wawanesa Mutual Insurance Company
for the year ended December 31, 2017 are a fair summary
of those consolidated financial statements, on the basis
described in Note 1.

Chartered Professional Accountants
Winnipeg, Manitoba
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The accompanying summary consolidated financial
statements, which comprise the summary consolidated
balance sheets as at December 31, 2017 and the
summary consolidated statements of comprehensive
income for the year then ended are derived from
the audited consolidated financial statements of The
Wawanesa Mutual Insurance Company for the year ended
December 31, 2017. We expressed an unmodified audit
opinion on those consolidated financial statements in our
report dated February 22, 2018.
The summary consolidated financial statements do
not contain all of the disclosures required by International
Financial Reporting Standards. Reading the summary
consolidated financial statements, therefore, is not a
substitute for reading the audited consolidated financial
statements of The Wawanesa Mutual Insurance Company.
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Appointed
Actuary’s Report

February 22, 2018
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TO THE POLICYHOLDERS OF THE WAWANESA
MUTUAL INSURANCE COMPANY
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I have valued the policy liabilities of the Company for
its consolidated balance sheets as at December 31,
2017 and their change in the consolidated statements
of comprehensive income for the year then ended in
accordance with accepted actuarial practice in Canada,
including selection of appropriate assumptions and
methods.
In my opinion, the amount of policy liabilities makes
appropriate provision for all policy obligations and the
consolidated financial statements fairly present the
results of the valuation.

Cara M. Low, FCAS, FCIA, MAAA
Winnipeg, Manitoba

The Wawanesa Mutual
Insurance Company

OFFICERS AND CORPORATE
MANAGEMENT

Founded in 1896
Incorporated May 1, 1929

S. J. Goy, ACAS, CIP
President and
Chief Executive Officer

Head Office
107 - 4th Street
Wawanesa, Manitoba
Executive Office
900 - 191 Broadway
Winnipeg, Manitoba

K. E. Hartry, FCIP, MBA
Senior Vice President and
Chief Operating Officer
G. J. Timlick, FCPA, FCA, ICD.D
Senior Vice President and
Chief Financial Officer
E. T. Johnston, LLB, CFA,
B.Comm.(Hons.)
Senior Vice President,
Chief Legal Officer and
Corporate Secretary
C. J. Jardine, FCIP, CRM
Senior Vice President and
Chief Strategy Officer
J. E. Carradice, BSc, CPHR, CIP
Senior Vice President and
Chief Human Resources Officer
M. K. Nemeth, CPA, CA,
FLMI, GBA, CEA
Senior Vice President and
Chief Risk Officer
C. R. Loeppky, BScCS
Senior Vice President and
Chief Information Officer
C. M. Low, FCAS, FCIA,
MAAA, CFA, FCIP, CRM
Vice President, Corporate
Actuarial and Appointed Actuary
K. P. Boyd, CPA, CA, CIP
Vice President,
Finance and Controller

REGIONAL OFFICES
British Columbia
400 - 1985 West Broadway
Vancouver, British Columbia
L. Bullock, CAIB
Vice President,
British Columbia Region
Alberta
100, 8657 - 51st Avenue
Edmonton, Alberta
B. E. MacKenzie, CIP
Vice President, Alberta Region
Central
107 - 4th Street
Wawanesa, Manitoba
K. W. Bailey, FCIP
Vice President, Central Region
Ontario
100 - 4110 Yonge Street
Toronto, Ontario
J. Porto, BA, FCIP
Vice President, Ontario Region
Québec
8585 Décarie Boulevard
Montréal, Québec
C. Auclair, PAA
Vice President, Québec Region
Maritime
1010 St. George Boulevard
Moncton, New Brunswick
P. L. Faubert, BSc, BBA, CIP
Vice President, Maritime Region
United States
9050 Friars Road
San Diego, California
C. M. Henn
President, U.S. Operations
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THE WAWANESA MUTUAL
INSURANCE COMPANY
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Summary
Consolidated
Balance Sheets

The Wawanesa Mutual
Insurance Company

As at December 31
(in thousands of Canadian dollars, except as otherwise noted)

2017

2016

ASSETS
Cash and cash equivalents

$

245,440

$

240,782

28,849

29,623

6,445,015

7,073,024

Intangible assets

454,848

94,564

Goodwill

488,960

–

1,875,252

1,668,362

Accrued investment income
Investments including securities on loan

Other assets
Total assets

$

9,538,364

$

9,106,355

$

5,082,411

$

4,991,303

LIABILITIES
Insurance contract liabilities
Other liabilities

1,138,083

843,917

Total liabilities

6,220,494

5,835,220

Equity

3,317,870

3,271,135
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Total liabilities and equity
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Note 1: These summary consolidated financial
statements have been derived from the audited
consolidated financial statements of The Wawanesa
Mutual Insurance Company (the Company) for the
year ended December 31, 2017, which are prepared
in conformity with International Financial Reporting
Standards (IFRS).
The criteria developed by management for the
preparation of the summary consolidated financial

$

9,538,364

$

9,106,355

statements is as follows: that the information included
in the summarized consolidated financial statements
is in agreement with the related information in the
complete consolidated financial statements, and that the
summarized consolidated financial statements contain
the information necessary to avoid distorting or obscuring
matters disclosed in the related complete consolidated
financial statements, including the notes thereto, in all
material respects.

A full set of the audited consolidated financial statements is available from the Company or at wawanesa.com.

Summary Consolidated
Statements of
Comprehensive Income

The Wawanesa Mutual
Insurance Company

For the year ended December 31
(in thousands of Canadian dollars, except as otherwise noted)

2017

2016

REVENUE
Net premiums written

$

3,016,399

$

1,524

Change in unearned premiums

2,770,272
(4,331)

3,017,923

2,765,941

Net investment income

520,216

333,833

Other revenue

135,644

42,421

3,673,783

3,142,195

Net premiums earned

EXPENSES

Other expenses incurred

$

2,419,251

$

1,020,620

3,439,871

2,259,881
813,133

3,073,014

Profit before income taxes

233,912

69,181

Provision for income taxes

33,345

13,333

200,567

55,848

(153,832)

(18,838)

Profit for the year
Other comprehensive loss,
net of taxes
Total comprehensive income
for the year

$

46,735

$

37,010

$

46,605

$

31,463

TOTAL COMPREHENSIVE
INCOME FOR THE YEAR
ATTRIBUTED TO:
Policyholders of the Company
Participating policyholders

130
$

46,735

A full set of the audited consolidated financial statements is available from the Company or at wawanesa.com.

5,547
$

37,010
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Net claims and insurance
benefits incurred
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Consolidated
Supplementary
Information

The Wawanesa Mutual
Insurance Company

(in thousands of Canadian dollars, except as otherwise noted)

GROSS PREMIUMS WRITTEN
5 YEAR HISTORY

GROSS PREMIUMS WRITTEN 2017

Automobile		

Property

Farm		

Life

TOTAL COMPREHENSIVE INCOME

2015

2016

Profit
Other Comprehensive Income (Loss)

12

2013

2014

2015

2016

$46,735

$200,567
($153,832)

$37,010

$55,848
($18,838)

$228,348

$287,343
($58,995)

$220,145

$56,005
$164,140

$225,169
$88,278

Wawanesa Insurance 2017 Annual Report

$313,447

Total Comprehensive Income

2017

$3,167,938

2014

$2,946,825

2013

$2,865,959

$2,696,252

52%

35%

$2,618,902

7%

6%

2017

Consolidated
Supplementary
Information

The Wawanesa Mutual
Insurance Company

(in thousands of Canadian dollars, except as otherwise noted)

INVESTMENTS 2017
Investments are managed in a conservative manner to
provide steady, consistent investment income to support
the cash flow and liquidity needs of Wawanesa.

$3,317,870

2015

2016

2017

$3,005,777

$2,785,632
2013

2014

FIXED INCOME SECURITIES
CREDIT QUALITY 2017

2%

14%

$3,271,135

2017

$3,234,125

2016

$9,538,364

2015

$9,106,355

$8,795,378

2014

2%

14%
31%

7%

15%

62%

32%
21%

Canadian Fixed Income Securities – $4,015,150

AAA – $1,523,743

Foreign Fixed Income Securities – $951,340

AA – $1,032,738

Canadian Stocks – $461,861

A – $1,565,370

Foreign Stocks – $890,907

BBB – $720,091

Other – $125,757

Below BBB – $124,548
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$8,078,451
2013

EQUITY

$8,622,451

TOTAL ASSETS
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Property and
Casualty (P&C)
Operations Profile

Our P&C Operations
have conducted business
in Canada and the U.S.
for over 121 years and
42 years, respectively.

P&C Operations consist of
The Wawanesa Mutual Insurance
Company and Trimont Financial
Ltd. in Canada and Wawanesa
General Insurance Company
in the U.S.

P&C Operations provide automobile, personal and
commercial property, and farm insurance products in
all major areas of Canada as well as in California and
Oregon. Wawanesa’s P&C insurance products are
distributed by independent insurance brokers except
in Quebec and the U.S. where products are distributed
through company agents. Trimont Financial Ltd.,
a subsidiary of The Wawanesa Mutual Insurance
Company is dedicated to supporting and strengthening
the insurance broker channel in Canada.
Key Facts
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• Total assets of $8.2 billion
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• Strong financial position with equity of $3.3 billion
• Over $2.9 billion in annual policy premiums
• Over 4,900 employees across Canada and
in the U.S.
Key Financial Measures
The following information and charts may not be IFRS
measurements, but are derived from elements of the
financial statements and are consistent with financial
measures used in the P&C insurance industry.

P&C Operations
(in thousands of Canadian dollars, except as otherwise noted)

GROSS PREMIUMS WRITTEN

Farm

$181,878

$207,271

$898,122

$173,189

$869,156

$194,012

$1,583,642

Automobile 			

Personal Property

Commercial Property

2017
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106.2%

105.5%

104.3%

108.4%

Farm

78.7%

89.8%

101.7%

117.5%

The combined ratio is a measure of the underwriting
performance. It is the relationship between claims and
other expenses incurred and premiums earned for the
year expressed as a percentage. When there is an
underwriting profit, the combined ratio will be less than
100%. When there is an underwriting loss, the combined
ratio will be greater than 100%.

Total			

111.7%

COMBINED RATIO

109.0%

Commercial Property

2017

2016

2016

Personal Property

$1,668,271

Gross premiums written are the premiums for all
insurance policies placed during the period, including
new policies and renewals.

Automobile 			
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P&C Operations
(in thousands of Canadian dollars, except as otherwise noted)

2013

$471,544
$296,877

2017

$460,062

2016

$323,837

2015

$203,979

2014

($35,028)

2013

($237,938)

Net investment income is comprised of interest income,
dividends and distributions from pooled funds, the net
realized gain (loss) on sale of available-for-sale financial
assets, and other investment income less expenses.

($239,178)

Underwriting profit (loss) represents the profit (loss)
from insurance operations.

($116,318)

NET INVESTMENT INCOME

($108,051)

UNDERWRITING RESULTS

2014

2015

2016

2017

317%

305%

323%
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The Minimum Capital Test (MCT) is a calculation
established by OSFI to measure the financial strength
of P&C insurance companies. The MCT ratio is
determined by dividing capital available by capital
required, expressed as a percentage.

300%

2015

2016

MCT

247%

OSFI Minimum Requirement

150%
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CAPITAL RATIO MCT

2013

2014

2017

OSFI

Life Operations
Profile

The Wawanesa Life
Insurance Company

Wawanesa Life is a
Canadian life and health
insurance company that
has been in operation
for 57 years.

Wawanesa Life provides term, permanent, creditor
and critical illness insurance plus investment product
options including segregated funds to individuals through
its independent broker channel. Group life and health
insurance products are designed to service the needs of
employers, associations and unions by working with group
benefit brokers. Wawanesa Life maintains regional sales
offices across the country to support its many broker and
client relationships.
Key Facts
• Total assets in excess of $1.5 billion
• Individual life insurance volume of $26.4 billion
insured through 111,000 policies
• Insures 400,000 employees through group
benefit plans
Key Financial Measures
The following information and charts may not be IFRS
measurements, but are derived from elements of
Wawanesa Life’s consolidated financial statements and
are consistent with financial measures used in the life
insurance industry.
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Our Life Operations are conducted
by The Wawanesa Life Insurance
Company and its wholly-owned
operating subsidiary, Western Life
Assurance Company (acquired
July 1, 2017). These entities
comprise the consolidated entity
of The Wawanesa Life Insurance
Company (Wawanesa Life).
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Life Operations
(in thousands of Canadian dollars, except as otherwise noted)

NET PREMIUMS AND EQUIVALENTS 2017
Net premiums and equivalents are the sum of billed
insurance premiums, contributions received for investment
in annuities or segregated funds, management fees
earned on segregated fund balances and fee income
earned from the administration of group business where
the policyholder retains the insurance risk.

23%
33%

44%

Individual – $59,206
Group – $78,244
Annuity – $41,000

TOTAL COMPREHENSIVE INCOME (LOSS)

Shareholder Other Comprehensive Income (Loss)
Shareholder Profit (Loss)

18

2013

PAR Account Total Comprehensive Income
Total Comprehensive Income (Loss)

2015

2016

($1,736)

($1,227)

($1,820)
2014

($2,122)

($639)

$130

$5,318

$1,893

$934

$2,493

$261

$5,547

$13,384

$2,565

$5,898

$6,392

$4,213
$5,080
($3,395)
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$4,427

Total comprehensive income (loss) attributed to the
participating policyholders (PAR Account) and the
shareholder is shown in the following chart.

2017

Life Operations
(in thousands of Canadian dollars, except as otherwise noted)

EQUITY

PAR Account

2013

2014

$271,782

$237,679
$34,103

$117,823

$152,221

2017

Segregated Funds Net Assets

2014

2015

2016

2017

Wawanesa Insurance 2017 Annual Report

$1,530,302

$1,222,395

$307,907
$1,147,980

$289,350
$858,630

$825,767

$1,085,606

Total Assets

$259,839

$1,051,660

$804,332

$247,328

$939,562

$718,466

2016
General Fund Assets

Total assets managed by Wawanesa Life include
its general fund assets and annuity contractholder
contributions to the segregated funds that are held
separate and apart from the general fund assets.

$221,096

Total Equity

2015

TOTAL ASSETS

2013

Shareholder Account

$34,398

$146,903

$117,639
$29,264

$145,969

$116,562

$29,407

$132,585

$107,212

$25,373

Equity includes amounts related to the shareholder
account and the participating account. Shareholder equity
supports the non-participating business and participating
equity supports participating business. A summary of
Wawanesa Life’s Participating Account Management
Policy and Participating Policyholder Dividend Policy can
be found on pages 28 and 29.
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Life Operations
(in thousands of Canadian dollars, except as otherwise noted)

INVESTMENTS 2017
Investments are managed in a conservative
manner to provide steady, consistent investment
income to support the cash flow and liquidity
needs of Wawanesa Life.

FIXED INCOME SECURITIES CREDIT
QUALITY 2017

<1%
4%

3%

20%

2%
9%

42%
31%

89%
AAA – $186,946
AA – $296,715
Fixed income securities – $942,054
Stocks – $97,257
Policy loans – $18,463

A – $394,264
BBB – $39,127		
Below BBB – $2,014
Fixed income pooled funds – $22,988

257%

250%

2013

2014

2015

2016

291%

262%
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The Minimum Continuing Capital and Surplus
Requirements (MCCSR) formula defines capital available
and capital required. The MCCSR Ratio equals capital
available divided by capital required. OSFI expects life
insurance companies to establish internal target capital
ratios above the supervisory target capital ratios. Capital
available is the life insurance company’s equity with
certain prescribed adjustments.

268%

MCCSR

150%
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CAPITAL RATIO

OSFI Minimum Requirement

2017

OSFI

Report of the
Independent Auditor
on the Summary
Consolidated
Financial Statements

The Wawanesa Life
Insurance Company

February 22, 2018

Auditor’s Responsibility

TO THE SHAREHOLDER AND POLICYHOLDERS OF
THE WAWANESA LIFE INSURANCE COMPANY

Our responsibility is to express an opinion on the
summary consolidated financial statements based on our
procedures, which were conducted in accordance with
Canadian Auditing Standard (CAS) 810, “Engagements
to Report on Summary Financial Statements.”

Management’s Responsibility for the Summary
Consolidated Financial Statements
Management is responsible for the preparation
of a summary of the audited consolidated financial
statements on the basis described in Note 1.

Opinion
In our opinion, the summary consolidated financial
statements derived from the audited consolidated financial
statements of The Wawanesa Life Insurance Company
for the year ended December 31, 2017 are a fair summary
of those consolidated financial statements, on the basis
described in Note 1.

Chartered Professional Accountants
Winnipeg, Manitoba
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The accompanying summary consolidated financial
statements, which comprise the summary consolidated
balance sheets as at December 31, 2017 and the
summary consolidated statements of comprehensive
income for the year then ended are derived from
the audited consolidated financial statements of The
Wawanesa Life Insurance Company for the year ended
December 31, 2017. We expressed an unmodified audit
opinion on those consolidated financial statements in our
report dated February 22, 2018.
The summary consolidated financial statements do
not contain all of the disclosures required by International
Financial Reporting Standards. Reading the summary
consolidated financial statements, therefore, is not a
substitute for reading the audited consolidated financial
statements of The Wawanesa Life Insurance Company.
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Appointed
Actuary’s Report

February 22, 2018
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TO THE SHAREHOLDER AND POLICYHOLDERS OF
THE WAWANESA LIFE INSURANCE COMPANY
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I have valued the policy liabilities and reinsurance
recoverables of The Wawanesa Life Insurance Company
for its consolidated balance sheet at December 31,
2017 and their change in the consolidated statement
of comprehensive income for the year then ended in
accordance with accepted actuarial practice in Canada,
including selection of appropriate assumptions and
methods.
In my opinion, the amount of policy liabilities makes
appropriate provision for all policy obligations and the
consolidated financial statements fairly present the results
of the valuation.

Jacques Tremblay
Fellow, Canadian Institute of Actuaries
Toronto, Ontario

The Wawanesa Life
Insurance Company

OFFICERS AND CORPORATE
MANAGEMENT
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THE WAWANESA LIFE
INSURANCE COMPANY
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Summary
Consolidated
Balance Sheets

The Wawanesa Life
Insurance Company

As at December 31
(in thousands of Canadian dollars, except as otherwise noted)

2017

2016

ASSETS
Cash and cash equivalents

$

Investments including securities on loan
Other assets
General fund assets
Segregated funds net assets
Total assets

18,988

$

32,930

1,057,774

801,605

145,633

24,095

1,222,395

858,630

307,907

289,350

$

1,530,302

$

1,147,980

$

27,329

$

8,400

LIABILITIES
Other liabilities
Insurance contract liabilities

923,284

698,009

General fund liabilities

950,613

706,409

Segregated funds contract liabilities

307,907

289,350

1,258,520

995,759

271,782

152,221

Total liabilities
Equity
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Total liabilities and equity
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Note 1: These summary consolidated financial
statements have been derived from the audited
consolidated financial statements of The Wawanesa
Life Insurance Company (the Company) for the year
ended December 31, 2017, which are prepared in
conformity with International Financial Reporting
Standards (IFRS).
The criteria developed by management for the
preparation of the summary consolidated financial

$

1,530,302

$

1,147,980

statements is as follows: that the information included
in the summarized consolidated financial statements
is in agreement with the related information in the
complete consolidated financial statements, and that the
summarized consolidated financial statements contain
the information necessary to avoid distorting or obscuring
matters disclosed in the related complete consolidated
financial statements, including the notes thereto, in all
material respects.

A full set of the audited consolidated financial statements is available from the Company or at wawanesa.com.

Summary Consolidated
Statements of
Comprehensive Income
(Loss)

The Wawanesa Life
Insurance Company

For the year ended December 31
(in thousands of Canadian dollars, except as otherwise noted)

2016

2017
$

178,450

$

112,058

48,672

36,956

227,122

149,014

Net claims and benefits incurred

95,918

81,712

Net change in insurance contract liabilities

45,578

25,046

Expenses incurred

86,303

30,774

227,799

137,532

Net investment income
Total revenue

Total benefits and expenses
Profit (loss) before income taxes

(677)

11,482

Provision for (recovery of) income taxes

(372)

3,624

Profit (loss) for the year

(305)

7,858

(1,431)

Other comprehensive loss, net of taxes
Total comprehensive income (loss)
for the year

(2,540)

$

(1,736)

$

$

(1,866)

$

5,318

TOTAL COMPREHENSIVE
INCOME (LOSS) FOR THE YEAR
ATTRIBUTED TO:
Shareholder

130

Participating policyholders
$

(1,736)

(229)
5,547

$

A full set of the audited consolidated financial statements is available from the Company or at wawanesa.com.

5,318
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Net premiums and equivalents
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Sources of Earnings

The Sources of Earnings (SOE) is prepared following
regulatory guidelines provided by OSFI requiring SOE
disclosure. SOE is a non-IFRS financial measure. There
is no standard SOE methodology. The calculation of
SOE is dependent on, and sensitive to, the methodology,
estimates and assumptions used.
SOE identifies and quantifies the various sources
of IFRS profit. It provides an analysis of the difference
between actual profit and expected profit based on
business inforce and assumptions made at the beginning
of the reporting period. The terminology used in the
discussion of sources of earnings is described below:
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Expected Profit on Inforce Business
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This includes the release of the Provision for Adverse
Deviations (PfADs) plus the expected profit on Segregated
Funds. The release of the PfADs is the profit arising on
the inforce business if the expected assumptions used in
calculating the insurance contract liabilities are realized.
Impact of New Business
This represents the overall loss during the first year
on new business. The PfADs in the insurance contract
liabilities contribute to an overall initial loss on issuing new
business. These PfADs are anticipated to be released into
profit in future years to the extent they are not required to
cover future adverse experience.

The Wawanesa Life
Insurance Company

Experience Gains and Losses
The experience gains and losses result from items such
as investment returns, claims and expenses where
the actual experience during the year differs from the
expected experience assumed in the insurance contract
liabilities. It also includes the amount the fee income
generated on Segregated Funds differs from expected.
Management Action and Changes in Assumptions
This section includes specific management actions and
the impact of changes in assumptions used to calculate
insurance contract liabilities.
Other
This represents all other sources of earnings on
operations not included above.
Earnings on Surplus
This reflects the earnings on the surplus and capital of
the Company.

Sources of Earnings

The Wawanesa Life
Insurance Company

For the year ended December 31
(in thousands of Canadian dollars, except as otherwise noted)

CONSOLIDATED
SOURCES OF EARNINGS 2017
$

11,579

Individual
Life
$

8,143

Individual
Annuity
$

Impact of new business

(6,450)

Experience gains and losses

(2,404)

607

(114)

1,200

999

150

Management action and changes
in assumptions

(10,038)

Other

(6,113)

Earnings (loss) on operations

Loss before income taxes

(677)

Recovery of income taxes

(372)
$

(5,915)

–
(2,897)
51
(306)

–
$

2,876

78

$

(3,074)

(305)

Total
Company

SOURCES OF EARNINGS 2016
Expected profit on inforce
business

(518)

(9,732)
$

$

5,436

Earnings on surplus

Loss for the year

(5,932)

3,358

Group Life
and Health

$

9,197

Individual
Life
$

5,934

Individual
Annuity
$

3,203

Group Life
and Health
$

60

Impact of new business

(6,995)

(6,634)

(361)

Experience gains and losses

(2,975)

2,761

347

(6,083)

3,056

4,206

(25)

(1,125)

(1,036)

(1,036)

Management action and changes
in assumptions
Other

1,247

Earnings (loss) on operations
Earnings on surplus

10,235

Profit before income taxes

11,482

Provision for income taxes

3,624

Profit for the year

$

7,858

$

5,231

–

–
$

3,164

–
$

(7,148)
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Expected profit on inforce
business

Total
Company
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Summary
of the Participating
Account
Management Policy*
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A Participating Account is maintained in respect of the
Company’s participating business, which is separate from
the Shareholder Account. Revenue and expenses that
are directly related to participating business are recorded
to the Participating Account. Allocation methods are also
used to record certain expense and revenue items to the
Participating Account.
The Expense Allocation Method is designed to allocate
expenses and taxes fairly and equitably between the
Participating Account and the Shareholder Account.
The Investment Income Allocation Method is designed
to allocate investment income fairly and equitably between
the Participating Account and the Shareholder Account.
The Investment Policy Statement (IPS) governs the
investment activities of the Company. Assets have been
segmented into funds to facilitate managing assets with
liabilities. The IPS specifies the investment objectives,
investment risks, and management of these risks for each
of the funds.
Surplus exists in the Participating Account for the
needs of the current inforce business and future new
business. Surplus is managed to meet the continuing
financial stability of the Participating Account and to
exceed any minimum regulatory requirements.

*The complete policy is available upon request.

The Wawanesa Life
Insurance Company

Participating policyholders are eligible to receive
distributions from the Participating Account when
experience justifies their payment. The Board of Directors
determines the amount of dividends to be paid in
accordance with the Company’s Dividend Policy.
The Company is allowed to transfer an amount from
the Participating Account to the Shareholder Account
each year as described in the Insurance Companies Act.
The Company intends to transfer an amount equal to
the lesser of 10% of the amount of the dividends paid to
the participating policyholders during the year and the
maximum permitted by the Insurance Companies Act.

Summary
of the Participating
Policyholder
Dividend Policy*

The Wawanesa Life
Insurance Company

Participating Earnings are generated when collective
experience related to investment, mortality, lapse,
expenses and taxes is more favourable than assumed in
developing the premiums. The Company may distribute
a portion of the participating account earnings to the
participating policyholders. The distribution is in the form
of dividends payable to the policyholders. The amount
available to be paid as dividends is determined based
on various factors including the Company’s earnings,
any regulatory requirements and the amount of surplus
required to ensure the continuing financial stability of the
Participating Account.
The dividend scale sets out a formula for the allocation
of distributable earnings to the participating policies. The
primary factors used to distribute earnings are investment
earnings, mortality, and expense experience. The dividend
scale allocates distributable earnings among policies in
the same proportion as the policies are considered to
have contributed to distributable earnings. Dividends are
credited to the policies on their policy anniversary date.
The distribution of dividends is designed to maintain
reasonable equity between classes of participating
business.
Dividends are declared at the discretion of the Board
of Directors.
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Participating individual life insurance

*The complete policy is available upon request.
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Investment in
Our People
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Our company was built on the
support of 20 local farmers in the
village of Wawanesa, Manitoba,
coming together to ensure each
other’s growth and future.
We keep this at the heart of all
that we do, realizing that when
people are given the tools to
reach their potential, amazing
things can be achieved.
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As a policyholder-owned mutual, we truly believe in
our people. Their drive and dedication are what makes
Wawanesa such a great place to work. We are committed
to investing in the future of our employees, providing our
employees with a supportive environment that enhances
their performance and development.
We are proud to offer a highly competitive
compensation package, which includes health and
financial benefits, flexible work hours and bonus plans.
Furthermore, we provide an Educational Assistance
program that provides employees with opportunities to
learn and grow.
It is also important to us that we continue to evolve our
people programs and processes to make Wawanesa an
even more progressive and inclusive company.
In 2017, we enhanced our learning and development
programs, leadership training, benefit offerings and
performance management practices. We’re focused on
moving towards a workforce culture that truly values and
rewards behaviors that drive business results, requiring
an ongoing commitment to enhance and strengthen our
leadership and Human Resource practices.

Wawanesa’s charitable support extends across Canada
and the United States. In 2017, our total annual corporate
giving was more than $3 million, well above internationally
recognized benchmarks for excellence in corporate
philanthropy, a reflection of our continued investment in
the communities where we live and work.
We take the time to listen to the needs of more than
400 charitable organizations across North America and
give back through sponsorships, donations, grants, and
employee volunteerism.
Wawanesa’s charitable giving is focused on five
primary areas:
• Social Services
• Health
• Arts & Culture
• Education
• Community Activities
Each year, our employees rally in a giving campaign
through the United Way. Wawanesa matches employee
contributions dollar-for-dollar, multiplying our investment
so more can be accomplished in our communities.
To supplement our financial contribution, Wawanesa
launched My Community Day in 2017, a program that
gives eligible employees one paid day per calendar
year to volunteer for a charity, non-profit organization
or community program of their choice. My Community
Day is a true expression of our value of investing in the
communities where our people live and work.

In 2017, our people rallied to quickly help and support
fellow Canadians and Americans facing catastrophic
situations. In July, British Columbia was ravaged by 840
separate wildfires causing destruction to more than 1.2
million hectares of land, many being rural areas and First
Nations communities miles away from urban centres.
Wawanesa deployed its entire National Catastrophe Team
to provide personal assistance and set up temporary
claims centres, providing expedited relief for those
affected by the fires. In addition to being among the first
insurers on the ground, Wawanesa donated $25,000 to
the Canadian Red Cross to support relief efforts and help
provide humanitarian aid.
Shortly after the BC Wildfire disaster, Hurricane
Harvey hit Texas in mid-August. The Category 4 hurricane
set the record for the most rainfall of 60 inches in a
tropical system. The resulting flooding and damages
affected more than 13 million people from Texas through
Louisiana, Mississippi, Tennessee, and Kentucky. In
response to our neighbours in need, Wawanesa donated
$10,000 USD to the American Red Cross through our San
Diego operations to support relief efforts and contribute
to the restoration of hope to the millions of people who
experienced loss.
As our Company grows, so do our efforts in community
involvement. We respond to the increasing need in our
communities through our philanthropic programs and the
generosity of our employees. We are deeply committed to
continuing to give where we live to help to create better,
stronger, and more vibrant neighbourhoods.
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Investment in
Our Community
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Board of Directors
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R. R. Bracken 1,2,3,4,5
Chair, Board of Directors
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The Wawanesa Mutual
Insurance Company,
Wawanesa General Insurance
Company, and The Wawanesa
Life Insurance Company

E. J. Beale 2,3

S. J. Goy

B. W. J. Jack 1,5

R. O. Landry 3,5

N. R. Logan 1,4

K. L. Matchett 2,4,5

A. S. Penman 1,3

M. M. Szel 4,5

Missing photo:
C. M. Best 1,5

D. G. Unruh 2,4

1. Member of the Audit Committee
2. Member of the Conduct Review and Corporate
Governance Committee
3. Member of the Investment Committee
4. Member of the Human Resources Committee
5. Member of the Risk Committee

“As we move into 2018,
it’s an exciting time for
Wawanesa. Last year,
we made good progress
on our transformation.
This year we are focused
on accelerating it.”
– Jeff Goy, President & Chief Executive Officer

Wawanesa Insurance
Executive Office
900 - 191 Broadway
Winnipeg, Manitoba R3C 3P1
Telephone: 204-985-3923
Fax: 204-942-7724
wawanesa.com

